
 
 
 
 
 

Bettis Academy 
Board of Directors – Meeting Minutes 

 

Date: February 10, 2026​
Time: 6:23 PM – 7:47 PM​
Location: Virtual (Zoom) 

Attendees: Robyn Ashe, Jessika Bragg, Allison Brown, Michelle Santiago​
Absent: Darrell Johnson, Chantel Sherman 

A quorum was present. 

 

Call to Order 

The meeting was called to order at 6:23 PM. 

 

Approval of Agenda 

A motion was made and seconded to approve the meeting agenda.​
Vote: Approved. 

Approval of January Minutes 

Approval of the January minutes was temporarily tabled until all required members were 
present for review. 

 

Old Business 

Facilities Update 
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The Board received updates regarding facility exploration efforts, including: 

●​ Continued engagement with facility support partners. 
●​ Review of a proposed Letter of Intent from a contracting firm. The Board agreed 

to further review terms before taking action. 
●​ Discussion of alternative financing options to support phased facility 

development. 
●​ Confirmation that charter school lending options may be limited in early 

operational years. 

Financial Matters 

Banking Transition​
The Board discussed transitioning its business account from First Citizens Bank to 
Truist Bank based on service, technology, and potential partnership opportunities. 

A motion was made and unanimously approved to transition the organization’s banking 
relationship to Truist Bank. 

Grant Update​
An update was provided regarding the NewSchools Venture Fund application. A funding 
decision is expected no later than June 2026. 

Board Member Dues​
Board members were reminded to remit previously invoiced dues. 

 

90-Day Plan & Strategic Updates 

Board members provided progress updates on assigned priorities, including: 

●​ Ongoing work on local grants and preliminary steps related to the National 
School Lunch Program. 

●​ Social media promotion of the upcoming virtual community meeting. 
●​ Addition of a website disclaimer and plans to publish Board minutes online. 
●​ Continued email communications and community outreach planning. 
●​ Development of a financial workflow document for board-level oversight. 
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New Business 

Potential Facility Partnership 

The Board discussed a potential partnership opportunity involving use of an enrichment 
center in Zebulon for initial grade-level programming. The Board agreed to continue 
exploring this option while maintaining flexibility for long-term facility planning. 

2026 Facility & Grade-Level Planning 

The Board reviewed considerations related to phased facility use and the importance of 
maintaining clear communication with prospective families regarding any future 
transitions. 

Proposed Mission Adjustment 

The Board discussed the potential addition of an entrepreneurship focus to the school’s 
mission and academic model. Updated draft language will be presented at the next 
meeting for review and potential vote. 

Board Resignation 

The Board acknowledged the resignation of a board member due to personal 
circumstances and discussed redistribution of responsibilities as needed. 

 

Next Meeting 

Date: Tuesday, March 10, 2026​
Time: 6:15–7:45 PM​
Location: Virtual (Zoom) 

 

Adjournment 
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The meeting was adjourned at 7:47 PM.

Minutes submitted by Jessika Bragg, Board Secretary 
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